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Being CoaCh-Like in 
everyDay Conversation

Are you wondering about how to make a meaningful improvement with 
employee engagement that sustains each year and builds a happy climate for 
your team? If you are like most leaders the answer is ‘yes’ and finding a way 
to do so that is fun, interactive, tailored to your culture and immediately 
applicable, is what you get from inviteCHANGE.

inviteCHANGE has continuously delivered leader development 
curriculum based upon the ICF core coaching competencies for twenty 
years. What our customers notice when receiving professional coaching 
for individuals and teams is that the skills are highly transferable to every 
level of employee. Building these skills improves team climate, morale 
and, as a result, creativity soars.
Effective engagement occurs when we know and choose to build strong 
social relationships that are also relevant and clearly aligned with how 
we define success in the workplace. Leaders who exercise curiosity and 
effective listening discover untapped potential and open up opportunities 
for employees to stretch into greater contribution.
When a leader transforms a telling orientation to an asking orientation 
more team members contribute. Team members achieve the important 
intrinsic desire to belong and contribute unique competence and 
passion at work.
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Course Flow:
you can choose to create one all day course, or split these 
8 contact learning hours into 2 half day courses. Both are 
available either on-site workshop format or full live video 
(Zoom) delivery for groups from 9 to 24 participants.

•  The addition of Community of Practice sessions (two 
2-hour sessions) strengthens practical, on-the-job 
application and delivers group coaching for individual and 
team development.

•  The program tuition includes 8 learning hours, Tilt 365 
assessment, two Communities of practice and the four 
week micro-course suitable for any level of manager or 
leader.

post workshop tools and practice processes are available 
for immediate application of learning on the job, suitable 
for any level of manager or leader.

Course Tuition: $1,299 per participant
CCE Units: 8 Core Competency

The voice of our 
customers...

“The Being Coach-Like 
course helped me to 
become more mindful 
of the need to listen 
and pose questions 
rather than ‘hear’ and 
give instructions. I 
learned how to pause, 
listen intently by (both) 
hearing and watching 
the body language of 
those I interact with 
and use better listening 
skills.”

“We really like the 
simplicity and power of 
the ‘4P’ skills. Combined 
with the 4-step 
conversation framework 
and the mindset that 
perceives each person as 
whole has changed our 
daily interactions a LOT 
for the better!”

“I’ve moved from 
assumptions to 
acquiring clarity in 
communication with 
employees and improved 
engagement and 
effectiveness overall.”

Program Learning Outcomes
•  Create awareness and confidence to apply in everyday conversation the 

cornerstone guiding principle for Generative Coaching: perceive and 
accept each person as whole, resourceful, capable and creative.

•  Build skills and practice a 4-step conversation model immediately: 
Pause, Be Present, Perceive and Pose Questions.

•  Gain insight about the positive impact of the professional coaching skill 
set and mindset upon managing and then leading self and others.

•  Increase clarity about motivation and the factors that increase this 
personally and professionally.

•  Translate engagement into workplace focus and purpose-driven 
contribution. 

•  Replace costly workplace drama with direct, accountable team 
interactions. 

• Elevate workplace trust between every person and team member. 
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• Accelerate outcomes by being a positive influence on team morale. 
•  Tap into workforce potential through compelling invitations to initiate 

and innovate. 
•  Promote welcoming acceptance by matching communication to 

workforce diversity.
•  Acquire macro level knowledge of the International Coach Federation 

and the body of knowledge that underpins the professional practice of 
coaching.

Program Elements
•  8 hours of live, highly interactive learning delivered by practicing, ICF 

Credentialed practitioners who also have backgrounds as mangers and 
leaders inside of organizations.

•  Curriculum modules are specifically sequenced to match best practices 
for experiential, adult development. Extensive practice, reflection and 
feedback processes are woven throughout the experience of micro-skill 
building or immediate application.

•  All course materials are available in hard and soft copy, housed in a 
password protected on line dashboard, accessible 24x7.

•  Communities of practice sessions, post workshop tools, and tip sheets 
supplement live on site delivery in order to accelerate application of 
learning and use of coaching skills in a supervisory and leadership 
capacity.
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2019 inviteChange   
miCro Course

Being Coach-Like In Everyday Conversation
Master the art of collaboration in 3-5 minute challenges 
anytime, anywhere.

Being Coach-Like In Everyday Conversation is a digital-first micro-
learning initiative delivering leadership and management development to 
organizations and leaders around the world.
This series of engaging and convenient 3-5 minute challenges is designed 
to reinforce knowledge and build mastery of core skills introduced by 
inviteChange. It also generates specific performance data that can be used 
for data-driven, targeted follow-on coaching.

The Micro-Course Experience
Time commitment: Two sessions of 1.5 hours each over 4 weeks
Concept: Learners undertake fictional virtual scenarios to 
transform teams, conversations, projects and people into 
the best that they can possibly be, moving the story forward 
and building up their own measured level of excellence 
along the way. They then demonstrate their emerging skills 
through real world missions that are reviewed and assessed 
by professional graders. Learners can participate alone or 
on teams, competitively or collaboratively.



Learning & DeveLopment

Page 6

Ready to take learning to the next level?
Email janet.harvey@invitechange.com to see a demo

the masterfuL manager
Engaged Employees, Empowered & 
Excited
Learning Objectives
•  I perceive and accept others as whole, 

resourceful, capable and creative.

•  I expand listening to perceive more 
than words.

•  I consistently use pause when distracted 

the enLiveneD LeaDer
Enlivened Leaders Leveraging Time & 
Inspiring Collaboration
Learning Objectives
•  I apply the generative conversation 

framework.

•  I choose to understand before telling.

•  I am present with the person speaking.

2019 Micro-Course Catalogue
Being Coach-Like In Everyday Conversation is experienced in 

two 1.5 hour micro courses or 3 hours of total curriculum across 
2 micro-courses that serves to reinforce and strengthen practice 

for the full curriculum of Being Coach Like.
$49 each, per participant 
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Set up your team to be professional coaches and be eligible to earn an  
ICF Credential at the Associate Certified Coach level. Build skill sets to meet 
projected demand for group and team coaching, creation of measurable 
development plans for leaders and application for the science of character that 
empowers authentic, holistic leadership.

inviteCHANGE has continuously delivered ICF accredited coach-specific 
training curriculum for twenty years, since the very beginning of the 
creation the ICF core coaching competencies and the curriculum standards. 
In addition, we pioneered the culture change practices that allow for 
effective adoption of coaching as a superior leader development modality 
and offer those solutions for companies worldwide.
Our core curriculum is customized to align with an organization’s mission, 
vision and values. When systems and processes exist for an internal 
coaching program, the curriculum will weave those tools into the learning 
experience and if these do not exist, the curriculum will include templates 
and best practice processes for the organization to adopt as desired. While 
capacity building as a coach is inherent in the curriculum, our commitment 
extends to the organizational strategy to ensure that the contribution 
of internal coaches is a positive influence upon desired organizational 
outcomes.

Being generative CoaChes 
Deliver Sustainable Excellence
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Course Flow:
60 to 90 contact learning hours are available delivered in a 
combination of on-site workshops supplemented with live 
video Community of Practice sessions over the course of 6 
to 9 months for groups from 9 to 18 participants.

The experiential, adult learning design may also be adapt-
ed for full live video delivery if desired, in a maximum group 
size of 12 participants.

the program tuition includes 4 individual mentor coaching 
sessions plus 6 group mentor coaching sessions required 
for iCf credential application.

Course Tuition 60 Hours: $5,600 per participant
Course Tuition 90 Hours: $8,400 per participant
CCE Units: From 60-90, all Core Competency

Sample 9 Month 
Schedule

Workshop 1: 
2 or 3 days
Foundations of 
Coaching
8:00 am - 5:30 pm

Community of Practice 
Sessions 1-3
-  Scheduled 3 weeks 

apart
-  Each session is 2 hours 

live video

Workshop 2: 
2 or 3 days
Frameworks of 
Coaching
8:00 am - 5:30 pm

Community of Practice 
Sessions 4-6
-  Scheduled 3 weeks 

apart
-  Each session is 2 hours 

live video

Workshop 3: 
2 or 3 days
Mastery of Internal 
Coaching
8:00 am - 5:30 pm

Community of Practice 
Sessions 8-10
-  Scheduled 3 weeks 

apart
-  Each session is 2 hours 

live video

Program Learning Outcomes
•  Complete a rigorous coaching skills training program that signifies 

professionalism and commitment to excellence. Each participant  
will develop professional habits for self-awareness, self-reflection and  
self-development that sustain learning beyond completion.

•  Demonstrate ICF-Professional Certified Coach level of proficiency in 
the globally recognized ICF core coaching competencies, beyond what is 
required to earn the first credential level, ICF Associate Certified Coach.

•   Integrate inviteCHANGE Generative Coaching principles, models 
and techniques into a unique coaching style that strengthens artful 
competence with leaders who must lead change effectively.

•  Learn the process fundamentals for delivering measurable and effective 
coaching partnerships for positive business impact and development of 
leadership capabilities.

•  Integrate coach competence in order to strengthen personal empathy, 
compassion and effective collaboration with the individuals served in the 
role of internal coach practitioner.

•  Realize unique strengths and style so that participants leverage these 
in a meaningful, strategic way individually, with the team of internal 
practitioners and as ambassadors for a coach-centered culture throughout 
the organization.
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Program Elements
•  From 60 to 90 hours of live ICF accredited, coach-specific training 

delivered by practicing, ICF Credentialed members at the MCC and PCC 
level who are inviteCHANGE Course Leaders and ICF Certified Mentor 
Coaches. Quality is supervised by our Director of Training who is also an 
Accredited Coaching Supervisor.

•  Curriculum modules are specifically sequenced to match best practices 
for experiential, adult development. Extensive practice, reflection and 
feedback processes are woven throughout the experience of micro-skill 
building or immediate application.

•  6 hours of Group Mentor Coaching and 4 hours of Individual Mentor 
Coaching sessions are fully integrated with the curriculum to provide 
targeted development feedback that accelerates learning.

•  All course materials are available in hard and soft copy, housed in a 
password protected on line dashboard, accessible 24x7.

•  Peer practice circles and community of practice sessions supplement live 
on site delivery in order to accelerate application of learning and readiness 
for internal role as coach, or use of coaching skills in a leadership capacity.
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Set up your team to be sustainable and high-performing, even in periods 
of volatile, complex and ambiguous change. Build capacity—a mindset 
and skill set—to be generative with each other and to model this expansive 
leadership for the entire organization.
How team members engage with each other is a choice. All too often 
the choice is made out of habit and assumption. For example, because a 
person has a certain job title or skill, he or she is assigned to a team. That 
criteria are not enough and miss the importance of interpersonal fit on a 
team. As a result teams often feel dissatisfied and experience low trust.
Three 1-2 day workshops build capacity progressively from personal 
presence to professional influence, and then sustainable excellence 
through teaming strategies with customers and colleagues. Following each 
workshop, three 2-hour video sessions are delivered three weeks apart as a 
community of practice that accelerates integration of learning.
•  Team engagement agreements implemented in order to organize work 

around character strengths.
•  Establishing commitments for empowering habits that drive 

performance is a generative skill.
•  Awareness for the value of diversity and how to tap into that resource is 

an empowering mindset.
• Motivation for applied creativity and innovation is sustaining.

agiLities of  
generative teams
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Program Flow:
The experiential, adult learning design is delivered in a 
combination of on-site workshops supplemented with live 
video Community of Practice sessions over the course of 3 to 
6 months for groups from 10 to 36 participants.

the workshops may stand alone or be engaged in a series.

the addition of Community of practice sessions strengthens 
practical, on the job application and delivers group coaching 
for individual and team development.

the program tuition includes all materials, tools and program 
delivery personnel (2). travel to site is not included.

Program Tuition: priced per participant
- Workshops are $750 per day
- Community of practice sessions: $200 per sessions

Workshop 1 or 2 for 10 participants: $7,500 

All 3 Workshops for 10 participants: Workshops $29,750

Full Program including Workshops and Community of 
Practice Sessions for 10 participants: $46,000

Workshop Options

Workshop 1: 
Presence
8:00 am - 5:30 pm

Workshop 2: 
Influence
8:00 am - 5:30 pm

Workshop 3: 
2 days
Team Strategies
8:00 am - 5:30 pm

Community of Practice 
Sessions: 6 to 8 2-hour 
Live Video delivery, 
scheduled 3 weeks apart 
following workshops.

Workshop 1 - Presence: Being Generative 
•  Explore self-development that is relevant to organizational role and 

expected outcomes.
•  Unlock the source of sustained behavior change that liberates potential, 

developing character to be aware, balanced and able to spontaneously 
shift to context.

•  Explore and practice Generative Wholeness, the dynamic capacity to 
originate, create, learn and produce results.

Workshop 2 - Influence: Embody Authentic Leadership
•  Recognize what motivates interactions with others and choose more 

effectively
•  Learn sovereignty and how to implement this approach in the workplace 

for more reliable and congruent contribution from innate strengths.
•  Develop strategies for dealing with conflict, working with team 

dynamics and fostering enthusiastic collaboration over fatiguing 
competition.
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•  Develop traits that increase positive influence and model this for all 
associates in order to strengthen positivity in the workplace climate.

Workshop 3 – Team Strategies: Drive Generativity 
•  Learn how to move fast, use minimal resources and take informed risks.
•  Understand motivations of colleagues’ behaviors in order to optimize 

engagement.
•  Create healthy workplace climates that support and nourish sustainable 

excellence

Program Learning Outcomes
•   Be confident with methods that transition workplace climate toward an 

envisioned future that has greater positivity and purpose.
•  Improve synergy in day-to-day conversations so that when engagement 

must be amplified and accelerated, team members know how to do that.
•  Envision and become exemplar leaders for sustaining high performance.
•  Develop managerial behaviors for executive and team leaders that are 

exercised purposefully so that:
o  Action and interaction by leaders is appropriate by situation by 

strengthening listening and curiosity.
o  Each leader demonstrates value for free expression of innovative and 

creative ideas, building stronger rapport.
o  Relational engagement with the workforce is balanced with 

transactional execution in activities.
o  Trust is instilled and contagious throughout the organization 

through timely and respectful direct communication.
o  Employees accept responsibility for clear authority granted by 

leaders leading to heightened collaboration and initiative.
o  All personnel are resilient, agile and adaptive in the face of change 

and business challenge.
o  Continuous learning is a key climate characteristic supported 

through peer-based dialogue and solutions..
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Program Elements
•  From 12 to 48 hours of live, experiential adult-learning curriculum 

tailored to each organizational mission, objectives and team leadership. 
The modules build new competence and leader mindsets progressively 
so that the rhythm matches the desired timing of the organizational 
strategy and desired outcomes.

•  Each workshop generates more effective leader-leader dynamics. Our 
scalable solutions cultivate the character strengths that define effective 
leaders: interpersonal intelligence, resilience, and an orientation toward 
lifelong learning. Every workshop is immediately applicable on-the-job 
because it is tailored to specific business outcomes expected by each team.

•  The work is grounded in measurement of character and the behavioral 
habits an organization declares most useful and effective to achieve 
business outcomes. The suite of tools from Tilt365™ is based in serious 
character science, proven to be the most valuable driver of innovation, 
creativity, learning and productivity.
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are the roots of your 
CuLture generating 
sustainaBLe exCeLLenCe?

Unlock the source of sustained behavior change  
that liberates potential 

Discover how inviteCHANGE Organizational 
Solutions deliver positive outcomes and impact 
for individual leaders and teams.

SELF-
RESPONSIBILITy

AGILITy

INSPIRATION

transform ENTITLEMENT into

transform CONTROL into

transform RESISTANCE into

transform CONFORMITy into

transform CONFLICT into

transform COMPETITION into

transform APATHy into

BREAkTHROUGH

CONTRIBUTION

RISk TAkING

COLLABORATION
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Sustainable Excellence

Able to maintain extremely high quality with customers as your 
industry context transforms and talent moves into, around and 
out of the organization over time. 

 
How do you enjoy unique competitive advantage through employees 
who are satisfied, growing and retained? Nourish the roots of your 
organizational culture based upon your core purpose, articulated through 
your talent strategies and operationalized in a congruent fashion. 

organiZationaL system
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